AGENDA 


Executive Committee 
August 14, 1978 


1. President's Report 

a. Fund raising for Local Area Sculpture Show 

b. Thanks to Mrs. Estelle Bechhoefer for her service 
as President of the Friends. 

2. Director's Report 

a. Tentative plans for reorganizing Membership, Special 
Events, and Publicity. 

b. Sub-basement financing and construction 
1. Amendments to School Budget 

c. Eleven month financial statement 

1. School 

2. Gallery 

d. Senate mark for Consortium 

e. Corcoran archive activity 

f. Task Force for handicap accessibility to Gallery and 
School. 

1. Gwen Goffe, chairperson 

g. Modern Art storage 

h. Art exhibitions of foreign nations 

i. Reception for Eleven Photographers of the South 

3. Dean's Report 

4. Associate Director for the Gallery's Report 

a. The De-accession Program 

b. Bravo Exhibition and Catalogue 

5. Committee Reports 

a. Works of Art 

b. Investment and Finance 

c. Buildings and Grounds 

d. Development and Membership 

e. Education and Shop 

f. Special Events 

g. Friends 



MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE 


OF THE BOARD OF TRUSTEES 
CORCORAN GALLERY OF ART 
July 17, 1978 


Members of the Executive Committee present were Mesdames 
Bechhoefer, Dudley and Vanderpool and Messrs. Folger, 

Hall, Hull, Jewett, Kreeger, Silverstein and Winsor. 

Members of the staff present were Dr. Marzio, Director, Corcoran 
Gallery and School of Art; Ms. Livingston, Chief Curator; Ms. 
Goffe, Administrative Dean; Ms. Harper, Administrative Officer; 
Ms. Muccio, Director of Development and Membership; Dr. Nygren, 
Curator of Collections; and Mr. Stiegler, Comptroller. 

1. The Minutes of the May 15 meeting of the Executive Committee 
were approved with no changes. 

2. President's Report 


A. Appointment of Jane Livingston as Associate Director 

Mr. Kreeger informed the Executive Committee that the Officers of 
the Board strongly recommended the appointment of Jane Livingston 
as Associate Director effective July 1, 1978. Such an appointment 
would place Ms. Livingston at the head of the curatorial aspects 
of the museum and would vest in her certain other administrative 
duties subject to the discretion of Dr. Marzio. 

The Executive Committee unanimously approved the motion and 
congratulated Ms. Livingston on her appointment. The Committee 
asked that a press release announcing her appointment be distributed. 

Mr. Kreeger noted that a salary adjustment will be made for Ms. 
Livingston subject to budgetary constraints. 

B. Trustee Donations 

Mrs. Muccio reported on the status of Trustee contributions. 

While a substantial number of gifts have come in during the past 
month, there are gifts and pledges outstanding which should come 
by the year-end. Mr. Kreeger underscored the importance of these 
gifts as an encouragement to outside sources to give and as means 
to reduce the 1977-78 operating deficit. 

Mr. Jewett added that the level of Trustee giving would be an 
important consideration in determining whether or not the Corcoran 
By-Laws would be amended to allow for Trustees who have served 
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three consecutive terms to continue on the Board. 

j 

Mrs. Muccio was asked to prepare current information on 
Trustee givings during the current and past years with a record 
of those members who have not given in this current fiscal year. 

3. Director's Report 

A. Development and Membership Report 

The Development and Membership reports for the current fiscal year 
through June 30 were distributed. It was requested that the 
Development Report (see attachment A) be revised in the future to 
show cash received with pledges receivable as a footnote. 

Turning to membership, (see attachment B) the Committee was 
concerned that of 2,264 memberships received between September 
and June FY1977, 1,310 have been renewed during the same period 
in FY1978. It was suggested that the lack of bulk mailings and 
communication with existing members accounted for this drop. It 
was strongly recommended that the membership procedure be 
restructured and Mr. Kreeger indicated that the project would 
probably require the combined efforts of Peter Marzio, 

Sheila Muccio and Bob Stiegler. 

B. Gallery Report 

Dr. Marzio presented the monthly financial statement for the 
period September 1, 1977 - June 30, 1978. He pointed out that while 
at June 30th the prospect of a major deficit ($254,129) seemed 
guaranteed, the receipt of NEA receivables plus development dollars 
raised since June 30, plus matching funds raised against the 1978 
Cafritz Challenge Grant would indicate a more modest deficit i : 
would, when offset by the Morris and Gwendoly Cafritz Foundation 
result in a loss of $8,000 - $10,000. 

Dr. Marzio went on to say that without launching another campaign 
at this time, it is important that the institution bring in more 
Trustee contributions at this time and that efforts be made to 
generate more matching dollars for the new Cafritz grant (of 
the required $200,000, $109,000 has been raised to date). 

Mr. Jewett cautioned that while the institution could weather 
a sizeable deficit this year with the offsetting Cafritz grant, 
next year when the special grant has been exhausting there 
will be no way to absorb a similar deficit without depletion of 
the endowment. Mr. Kreeger went on to add that he doubted if 
Cafritz grants of this magnitude would be forthcoming year 
after year and that replacement sources must be found. 

The proposed budget for the Gallery's Fiscal Year 1978-1979 was 
the discussed in detail. The format was presented in such a way 
as to show the optimum level of expenditures ($1,408 million) 
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a more modest "pared down: budget under which the Gallery would 
operate until January 1979 ($1,302,062) and a slightly high 
revised budget which would go into effect in January if at that 
time income projections were favorable ($1,367,291). Dr. 

Marzio indicated that signs of a healthy income growth could 
come from either successful matching of the Cafritz grant or 
receipt of funds through the Washington Cultural Consortium. 

The motion to approve the moderate budget of $1,302,062 (proposal 
B) at this time subject to a possible increase to $1,367,291 
(proposal C) in January if income projections are positive was 
unanimously passed. 

C. Federal Funding Proposal 

Dr. Marzio reported that the Federal Funding proposal has received 
some negative reaction recently but that it is anticipated 
the proposal will clear the Senate mark on July 18th and will 
yield approximately $75,000-$ 100,000 in operating revenues for 
the Corcoran Gallery of Art. 

D. "I Shall Save One Land Unvisited": Eleven Southern Photographers 

Jane Livingston announced that the opening of the Exhibition of 

Eleven Southern photographers is scheduled for August 25 from 
6-8 p.m. and will be followed by a small dinner party. Ms. 
Livingston anticipates receiving a corporate grant to offset 
the expenses. 

E. Cafe Search 

Dr. Marzio informed the Committee that several prospective 
concessionaires are bidding for the Corcoran's food service, 
including a major restaurant management firm which provides 
the food services for the Metropolitan Museum of Art and the 
Lincoln Center. 

4. Dean's Report 

A. Summer School Enrollment 

Ms. Goffe reported that enrollment is significantly better this 
year than last with 204 adults and 133 young people enrolled in 
the first session in 1978 vs. 203 adults and 128 young people for 
the entire summer in 1977. 

1978 is the first year in which the School has had a second summer 
session. To date 60 adults and 45 young people have pre-registered. 

B. Financial Statement 

Referring to the Comptroller's Financial Statement for the period 
September 1, 1977 - June 30, 1978, Ms. Goffe reported that 
expenses were in line with the end of year estimate. She added 
that the School was dependent on a successful 2nd summer session 
to reach its tuition goal of $825,000. 









4 


C. Report on Handicapped Accessibility 

Ms. Goffe reported to the Committee on her recent attendance 
at a Conference on the Nadicapped in Boston, Massachusetts. 

The School is in the midst of renovating its spaces for greater 
accessibility for the handicapped. The measures which the 
School takes will aid greatly in the Gallery's compliance with 
accessibility regulations. 

5. Committee Reports 

A. Art School . The Art School met on June 19th to review the 
School's activities to date and have commenced planning for 
the new academic season. 

B. Works of Art . There was no report for this committee as it 
had not met since the last Board meeting. 

C. Buildings and Grounds . Mr. Hull reported that work in the 
sub-basement is moving along rapidly; Girard Associates has been 
hired to do the necessary engineering work and Francis Lethbridge 
the architectural drawings. Mr. Hull anticipates bids on the 
project coming in during the next two weeks. 

Mr. Kreeger asked that the Buildings and Grounds Committee 
consider Mr. Jacobsen's suggestion of new balustrades for the 
Atrium bridge when planning for future projects. 

At the requestu.of Mr. Hull, the Executive Committee vested in 
Dr. Marzio the authority to spend in FY78-79 up to $5,000 in 
restricted funds for the Building Program without first 
receiving Executive Committee approval. 

Dr. Marzio reported that the Development office will be applying 
for payment by the NEA of their proportional match of all 
Corcoran funds raised to date for the Building program. 

D. Investment and Finance Committee . Mr. Folger reported 
that the Investement and Finance Committee had met that morning 
to review the portfolio and the recommendations of Rigg's Bank 
Mr. Folger indicated that the Endowment was holding even with 
equity shares up 4.79% and fixed securities down. While the 
Committee will be acting in part on the bank's recommendations, 
it anticipates remaining with the Endowment comprising 50% equity 
and 50% fixed: the overall yield as of May 30 is 7.22%. 

E. Special Events 

Mr. Wilkinson reported that while the music series will continue 
next season, the lecture Committee program will merge with the 
Washington Art Group lectures in order to reach a broader 
audience and maintain a break-even program. 

The Executive Committee urged that repairs and improvements to 
the auditorium ahould be considered top priority in order to 
improve the Gallery's events program. 
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F. Friends of the Corcoran . Mrs. Bechhoefer reported that 
the Friends reported at this time 426 paid members. She 
suggested that by working more closely with Mrs. Muccio, 

the records on Friends might be improved. The annual business 
meeting of the Friends has been rescheduled for September 26th 
in order that the group may take advantage of an evening with 
Richard Avedon which Bloomingdales will be hosting on the 
18th of September for the Friends. 

G. Women's Committee . Mrs. Dudley reported that the music 
sub-committee headed by Mrs. Alper has requested volunteer 
assistance with the '78-'79 muscial evenings and the the 
hospitality Committee has been most generous to date in assisting 
the Gallery with its members' previews. 

On July 15th, the Women's Committee had a special tour of the 
East Wing of the National Gallery. 

6. Other Business 

Dr. Marzio announced the departure of Donna Ari, Curator of 
Education for senior position at the Indianapolis Museum of 
Art. A search committee of related staff and the Docent Chairman 
has been organized to find her replacement. It is Dr. Marzio's 
hope that the savings realized from the position being open one- 
two months will afford the Gallery the opportunity to pay for 
advertising in major newspapers and magazines. 

The title of the position will be changed from Curator of Education 
to Chief Education officer 

There being no other business the meeting was adjourned at 
2:45 p.m. 






Development Analysis 
Corcoran Gallery of Art 
Sources of Income to Operating Budget 


Source At Aug. 11, 1978 Year-End Estimate 

FY ’78 


Trustees 

$154,768 C 1 ) 

$153,000 

Other Individuals 
Women's Committee 
Bequests 

55,954 

50,800 

2,500 

50,744 

50,800 

2,500 

Membership 

84,066 

90,000 

Corporations 

93,195( 2 ) 

98,000 

'Foundations 

162,300 

162,300 

Government 

6,000 

70,700 

Admissions 

62,515 

64,000 

School Payment 

100,833 

110,000 

Gallery Income 
from Operations 

74,260 

73,144 

Investment Income 

101,425 

170,000 

TOTAL 

$1,008,208 

$1,094,488 


(jl) Trustees: Twenty-seven Trustees contributed restricted and 
unrestricted monies amounting to $176,268 since September 1, 1977. 
This includes pledges receivable in the amount of $65,300 and New 
Money in the amount of $32,258. 

In addition one Trustee contributed a dinner at the Saudi Em¬ 
bassy and another was responsible for a major corporate gift. 

Four other Trustee contributions are in process and eight 
Trustees have not given except to a pledge receivable from the Cam¬ 
paign. 

(2) Two corporate gifts amounting to $7,500 are in transit. 


8/11/78 

SMcCM/acl 










CORCORAN GALLERY OF ART 


Unrestricted 

Contributions 

July 31, 

1978 


SOURCE 

AMOUNT 

PLEDGED 

JULY 

CASH 

RECEIVED 

TOTAL C4SH 

RECEIVED 

SEPT-JULY 

TOTAL 

CONTRIBUTIONS 
AND PLEDGES 
SEPT-JULY 1 78 

TOTAL RAISED 
SEPT-JULY '77 

Individuals 
& Trustees . 

0 

7,792.98 

88,455.22 

88,455.22 

136,985.’GO 

Corporations 

0 

0 

36,300.00 

36,300.00 

37,636.00 

Foundations 
& Government 

0 

5,000.00 

25,092.33 

25v092.33 

131,800.00 

TOTAL 

0 

12,792.98 

149', 847.55 

149,847.55 1 

306,421.00 



Restricted Contributions 





July 31, 1978 



t 

r 

AMOUNT 

PLEDGED 

JULY 

CASH 

RECEIVED 

TOTAL CASH 

RECEIVED 

SEPT-JULY 

TOTAL 

CONTRIBUTIONS 
AND PLEDGES 
SEPT-JULY '78 

TOTAL RAISED 
SEPT-JULY '77 

64* 

700 TOO 2 3 -. 

22,688.19 

398 fl17.05 

462,817.05'^' 

185,098.00 


\ 

\ 


iThis amount does not include the $100,000.00 from the Cafritz money. 

2 

. . . Plus $43,150.00 not applicable to operating budget. 

3 

. . . Of this amount $205,262.00 is designated to the School. 

V iu 


August 10, 1978 
SMB 
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CORCORAN GALLERY OF ART 


Membership Report 

as of July 31, 1978 


# 

# 

# 

$ 


Memberships 

Received 

July 1978 

July 1977 

Sept-July 

1978 

Sept-July 

1977 

79 

83 

1804 

2347 

New 

46 

15 

463 

786 

Renewed 

33 

68 , 

1341 

1561 

Amount : — 
Receive d 

$3,310 

$5,747 

$82,216 

$97,012 


Total Membership as of 08/07/78 is 2085. 


Membership Count of Paid Friends cf the Corcoran 

as of July 31, 1978 

FY. 1977/1978 


Category 

Number 

Amount 

Young Friend 

100 

$3,325 

Friend 

323 

17,856 

Sponsoring 

12 

2,575 

Contributing 

6 

2,700 

Corporate. 

12 

11,550 

TOTAL 

453 

$38,006 


Amount in Friends Account . $18,064 


8/7/78 

smb 


















G^LKiOFART-S^COLOFARr 
SEVENTEENTH STREET& 

NEW >ORK AVf NORTHWEST 

W/6HINGIDN DC 20CC6 
(2C2) 638-3211 


August 7, 1978 


Dear Member: 

Traditionally, Corcoran summers have been a time of 
preparation for the new fall season--galleries are 
repainted, flyers printed, new talents discovered and 
new exhibitions installed. 

But this year we’re starting early. We hope that you 
will celebrate the new season with a gala preview of 
the exhibition, "I Shall Save One Land Unvisited": 
Eleven Southern Photographers . The show, selected by 
Jonathan Williams, poet and publisher of Jargon Books, 
includes works by such photographers as Sally Mann, 

John McWilliams and Ralph Eugene Meatyard. 

Hanes Corporation of Winston-Salem, North Carolina, is 
responsible for bringing this show to the Corcoran and 
the Washington community. And they're giving a party 
at the Corcoran on Friday, August 25 from 6-8 pm. 

Please join us and bring your friends. It’s informal. 
There'll be punch, light food, and bluegrass music. 

See in the Corcoran's new year while you're seeing some 
of the best photography in town! 

Sincerely, 


•Peter C. Marzio 
Director 

Corcoran Gallery 
and School of Art 








THE CORCORAN GALLERY OF ART 

Statement of Operating Income and Expenses 
For the Eleven Month Period Ended July'31, 1978 


Audited 

76/77 

Budget 

Revised 

Approved 

77/78 

Budget 

Estimated 

End 

of 

Year 

1 

Income: 

Membership 

76/77 

Actual 

Year 

77/78 

Actual 

to Date 

Est. End of Yr 
Proportionate 
Budget 

Difference 

1 

$101,674 

115,000 

97,000 

$ 97,070 

81,908 

88,917 

(7,009) 





Space Maintenance Fee: 






108,385 

110,000 

110,000 

2 

Art School 

99,353 

100,833 

100,833 

- 


70,011 

60,000 

63,000 

3 

Clark Additional Wing 

59,150 

59,592 

57,750 

1,842 


359,260 

553,500 

355,029 

4 

Contributions 

342,916 

149,710 * 

325,443 

(175,733) 

2 

47,062 

63,000 

64,000 

5 

Admissions 

41,916 

62,515 

58,667 

3,848 


29,565 

38,000 

31,000 

6 

Shop/Publications (net) 

28,634 

25,906 

28,417 

(2,511) 

3 

- 

8,000 

8,644 

7 

Exhibitions 

- 

6,144 

7,924 

(1,780) 

4 

14,964 

14,000 

14,000 

8 

Events 

9,664 

13,188 

12,833 

355 


6,479 

3,000 

3,000 

9 

Curatorial 

4,952 

3,598 

2,750 

848 


12,981 

14,000 

16,500 

10 

Other 

12,785 

25,424 

15,125 

10,299 

5 

$750,381 

978,500 

762,173 

11 

Operating Income 

$696,440 

528,818 

698,659 

(169,841) 


102,447 

100,000 

107,000 

12 

Investment Income 

94,869 

101,425 

98,083 

3,342 


$852,828 

1,078,500 

869,173 

13 

Total Income 

$791,309 

630,243 

796,742 

(166,499) 






Expenses: 






$487,495 

565,000 

555,000 

14 

Salaries 

$452,332 

507,252 

508,750 

(1,498) 

6 

55,445 

73,800 

78,000 

15 

Employee Benefits 

53,356 

70,085 

71,500 

(1,415) 


104,424 

99,500 

103,000 

16 

Building Utilities & Repairs 

85,350 

86,130 

94,417 

(8,287) 

7 

145,734 

157,700 

150,700 

17 

Exhibitions 

126,126 

132,334 

138,142 

(5,808) 

8 

12,477 

12,000 

11,000 

18 

Special Events 

11,997 

9,866 

10,083 

(217) 


26,214 

32,500 

26,500 

19 

Printing 

25,247 

18,653 

24,292 

(5,639) 

9 

27,277 

32,000 

36,000 

20 

Administrative Supplies & Expenses 

25,643 

39,743 

33,000 

6,743 

10 

2,569 

2,500 

3,000 

21 

Equipment 

1,394 

2,646 

2,750 

(104) 


6,717 

12,000 

14,370 

22 

Education 

6,017 

11,383 

13,172 

(1,789) 

11 

21,508 

25,000 

19,000 

23 

Membership 

21,208 

12,111 

17,417 

(5,306) 

12 

1,291 

3,500 

3,500 

24 

Dues & Subscriptions 

1,291 

2,534 

3,208 

(674) 


6,455 

26,000 

20,000 

25 

Restoration of Works of Art 

4,901 

10,235 

18,333 

(8,098) 

13 

11,006 

7,500 

7,500 

26 

Travel & Public Relations 

7,109 

4,118 

6,875 

(2,757) 


22,462 

7,000 

20,000 

27 

Professional Services 

19,017 

13,317 

18,333 

(5,016) 

14 

17,320 

17,500 

17,500 

28 

Insurance 

17,151 

17,226 

16,042 

1,184 

15 

22,414 

5,000 

5,000 

29 

Other 

19,610 

3,053 

4,583 

(1,530) 


$970,808 

1,078,500 

1,070,070 

30 

Total Expenses 

$877,749 

940,686 

980,897 

(40,211) 


$(117,980) 


(200,897) 

31 

Excess Expenses Over Income 

$(86,440) 

(310,443) 

(184,155) 

(126,288) 


$117,980 


192,585 

32 

Drawn from the Morris & Gwendolyn 










Cafritz Foundation Special Fund 



* NEW MONIES RECEIVED THROUGH 


- 0 - 



33 

Excess Income Over Expenses 



JULY 31, 1978 

$112,945.94 




(8,312) 

34 

Projected Deficit (if Cafritz funds 

are used) 









































































































Corcoran Gallery of Art 


1 - Line Item 1 - 

2 - Line Item 4 - 

3 - Line Item 6 - 

4 - Line Item 7 - 

5 - Line Item 10 - 

6 - Line Item 14 - 

7 - Line Item 16 - 

8 - Line Item 17 - 

9 - Line Item 19 - 

10 - Line Item 20 - 


11 - Line Item 22 - 

12 - Line Item 23 - 

13 - Line Item 25 - 

14 - Line Item 27 - 


Due to not having as many campaigns as we should have had 
this Fiscal Year. 

Due to the matching Cafritz capaigns it appears we will not 
reach the Estimated End of Year figures. Monies collected 
for matching the Cafritz Grant through July 3lst is 
$112,945;94 (which will yield $169,418.91 at the rate 
of 2 to 1 ratio). 

The Shop will not reach its Budgeted goal this Fiscal Year 
due mainly to expenditures for catalogs and having to sell 
them over a long period of time. 

Expect to be in line with Estimated End of Year Budget due 
to traveling show. 

Due to Meyer Foundation Grant to Education Dept, of $10,000. 

Will approximately be $2,000 under Estimated End of Year 
Budget due to Educational Officer vacancy and leave 
without pay. 

Will be lower than Budgeted figures due to decrease in Steam 
bills over past Fiscal Year. 

Will be in line with Budget as Fiscal Year ends. 

Will be more in line with Estimated End of Year figures due 
to not printing stationery this Fiscal Year. 

Will not be in line with Estimated End of Year Budget due to 
higher prices for supplies, telephone, postage and second 
Xerox machine. Also, bills are now on a current basis as 
opposed to 30/60 days behind during same period last 
Fiscal Year. 

Will be under Estimated End of Year Budget due to less expense 
as anticipated for Summer classes. 

Due to not having as many campaigns this Fiscal Year. This 
Estimated Year End figure will be $5,000/7,000 less. 

This line item will be approximately $6,000 less than 

Estimated End of Year Budget due to Bob Wiles doing less 
work than originally anticipated. 

This will balance to Estimated End of year due to Hamilton 
and Hamilton not billing us for the full amount of this 
past years services. We are trying to get the insurance 
company to pay this. It appears it may be under our 
present policy coverage. 

Due to premiums being paid for entire year in advance. 


15 - Line Item 28 - 




THE CORCORAN SCHOOL OF ART 
Statement of Operating Income and Expenses 
For the Eleven Month Period Ended July 31, 1978 


s 

Audited 

76/77 

Budget 

Revised 

Approved 

77/78 

Budget 

Estimated 

End 

of 

Year 


Income: 

lYlition and Fees 

76/77 

Actual 

Year to Date 

Est. End of Yr. 
77/78 Proportionate 

Actual Budget 

Difference 


$714,644 

809,000 

825,000 

1 

$671,488 

791,795 

756,250 

35,545 

1 

15,995 

78,000 

92,725 

2 

Grants and Gifts 

10,995 

94,312 

84,998 

9,314 

2 

— 

33,000 

38,500 

3 

A - Ford Scholarship 

- 

33,250 

35,292 

(2,042) 

3 

- 

23,200 

23,400 

4 

B - Ford Programs 

- 

22,400 

21,450 

: 950 

4 

5,553 

5,000 

2,500 

5 

Art School Store 

4,891 

2,429 

2,291 

138 


41,405 

40,000 

45,000 

6 

Lab. and Locker Fees 

40,844 

45,364 

41,250 

4,114 


5,581 

3,000 

5,000 

7 

Other 

3,050 

4,533 

4,583 

(50) 


$783,178 

991,200 

1,032,125 

8 

Operating Income 

$731,268 

994,083 

946,114 

47,969 


21,410 

19,000 

24,000 

9 

Investment Income (Scholarship) 

20,306 

25,135 

22,000 

3,135 


4,000 

4,000 

4,000 

10 

Women's Committee (Scholarship) 

4,000 

4,000 

3,667 

333 


$808,588 

1,014,200 

1,060,125 

11 

Total Income 

$755,574 

1,023,218 

971,781 

51,437 


$507,066 

603,000 

619,000 

12 

Expenses: 

Salaries 

$480,571 

567,455 

567,417 

38 


- 

23,200 

23,400 

13 

A - Ford Programs 

- 

22,400 

21,450 

950 

5 

66,362 

85,000 

81,500 

14 

Employee Benefits 

63,466 

76,297 

74,708 

1,589 

6 

108,385 

110,000 

110,000 

15 

Space Maintenance Fee 

99,000 

100,833 

100,833 

- 


14,757 

20,000 

33,500 

16 

Building Utilities £ Maintenance 

11,829 

21,634 

30,708 

(9,074) 

7 

18,525 

18,000 

18,000 

17 

Printing 

18,452 

16,289 

16,500 

(211) 


14,103 

8,000 

12,500 

18 

Administrative Supplies £ Expenses 

11,393 

15,164 

11,458 

3,706 

8 

3,940 

10,000 

20,000 

19 

Equipment 

2,646 

10,729 

18,333 

(7,604) 

9 

3,312 

4,000 

2,250 

20 

Education 

3,053 

1,500 

2,062 

(562) 


30,450 

21,000 

28,000 

21 

Student Scholarships 

30,450 

24,625 

25,667 

(1,042) 


- 

33,000 

38,500 

22 

A - Ford Scholarships 

- 

33,250 

35,292 

(2,042) 

10 

22,564 

18,000 

18,000 

23 

Dupont Center including Expenses 

20,982 

14,680 

16,500 

(1,820) 

11 

1,858 

4,000 

4,000 

24 

Student Functions 

1,858 

4,374 

3,667 

707 


11,961 

10,000 

8,000 

25 

Travel and Public Relations 

11,113 

7,325 

7,333 

(8) 


13,943 

15,000 

18,000 

26 

Professional Services 

11,674 

18,246 

16,500 

1,746 

12 

32,294 

30,000 

32,500 

27 

Lab. Supplies and Expenses 

30,575 

37,009 

29,792 

7,217 

13 

805 

1,000 

1,000 

28 

Insurance 

805 

728 

917 

(189) 


12,405 

1,000 

750 

29 

Other 

1,712 

801 

688 

113 


$862,730 

1,014,200 

1,068,900 

30 

Total Operating Expenses 

$799,579 

973,339 

979,825 

(6,486) 


${54,142) 


(8,775) 

31 

Excess Expenses Over Income 

$(44,005) 


(8,044) 

57,923 



32 Excess Income Over Expenses 49,879 


33 Projected Deficit 


(8,775) 




















































































Corcoran School of Art 


1 - Line Item 1 


2 - Line Item 2 


3 - Line Item 3 

4 - Line Item 4 

5 - Line Item 13 

6 - Line Item 14 

7 - Line Item 16 

8 - Line Item 18 


9 - Line Item 19 

10 - Line Item 22 

11 - Line Item 23 

12 - Line Item 26 


Tuition will be slightly less than Estimated End of Year 
Budget due to less students attending second session of 
Summer Classes than anticipated. 


Should balance to Estimated End of Year Budget. Breakdown 


as follows: 

Receipts from Auction 
Merrill Trust Grant 
Women's Committee 
College Work Study 
Meyers' Foundation 


$62,021.93 

12 , 000.00 

6,500.00 

12 , 000.00 

5,000.00 

$97,521.93 


Will balance to Estimated Year End Budget. 
Will balance to Estimated Year End Budget. 
Will balance to Estimated Year End Budget. 


Will balance to Estimated Year End Budget. 


Should be in line with Estimated End of Year Budget as work 
on Sub-basement will be near completion for Fall Classes. 


This increase is due mainly to the increase in postage and 
the additional supplies needed during the Summer which 
was not anticipated when Estimated End of Year Budget 
was prepared. 


Will balance to Estimated Year End Budget if equipment 
for Sub-basement is purchased. 


Will balance to Estimated End of Year Budget. 


Decrease due to not having Dupont building open for the 
Summer as in other years. 

Will be slightly higher than Estimated End of Year Budget 
due to additional models needed for Summer Classes. 


Higher due to additional students during current Fiscal 
Year and extra Summer Classes. 


13 - Line Item 27 






ATTENDANCE/ADMISSIONS 


September 1976 through July 1977 


September 1977 thorugh July 1978 


ATTENDANCE 

Daily Visitors Total 

68,273 97,010 


ADMISSIONS 

Total 


$42,773,51 


88,507 


111,850 


$61 ,676.71 









ATTENDANCE/ADMISSIONS FISCAL YEAR 1977/78 

WEEKLY AVERA 


MONTH 


DAILY 

VISITORS 

FREE 

DAYS 

PAY 

DAYS 

TOURS 

PREVIEWS 

EVENTS 

TOTAL 

ADMISSIONS 

INCOME 

OF CONTRI¬ 
BUTIONS BOX 

Sept. 

*76 

3,941 

2,074 

1,867 

13 

1,500 

130 

5,584 

$2,442.28 

$109.88 

Sept. 

'77 

4,764 

2,013 

2,751 

248 

2,360 

1,100 

8,472 

$2,829.91 

$108.84 

Oct. 

’76 

6,494 

2,887 

3,607 

380 

1,152 

6,632 

14,658 

$4,087.97 

$164.33 

Oct. 

' 77 

7,931 

2,522 

5,409 

517 

350 

1,038 

9,836* 

$6,590.47 

$144.09 

Nov. 

'76 

5,009 

2,249 

2,149 

258 

— 

3,343 

8,610 

$4,240.00 

$131.61 

Nov. 

•77 

12,877 

4,037 

8,840 

902 + 

— 

2,140 

15,719 

$9,762.95 

$175.84 

Dec. 

•76 

6,371 

3,729 

2,642 

855 

3,356 

272 

10,854 

$4,491.37 

$161.20 

Dec. 

'77 

11,327 

5,124 

6,203 

651 

1,090 

4 73 

13,541 

$5,847.81 

$194.79 

Jan.. 

'77 

5,407 

3,420 

1,987 

350 

— 

724 

6,481 

$3,031.48 

$128.07 

Jan. 

'78 

20,952 

4,547 

16,405 

489** 

— 

595 

22,036 

$15,418.90 

$153.94 

Feb. 

' 77 

6,354 

1,869 

4,485 

7 

4,500 

280 

11,061 

$3,650.78 

$248.26 

Feb. 

'78 

7,584 

2,220 

5,364 

600 

880 

664 

9,72 8 

$5,974.72 

$ 98.94 


* Anamorphoses opened to the public?-Sat., Oct. 15; Thurs., Oct. 2 7 - - 5 min. media coverage on 
WTOP Evening News. 

+ 200 of 902 Total includes same 200 from Michel Luncheon(UJA). 

** 220 people cancelled because of snow. 
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ATTENDANCE/ADMISSIONS 
PAGE 2 


FISCAL YEAR 1977/1978 


MONTH 


DAILY 

VISITORS 


FREE 

DAYS 


PAY 

DAYS 


TOURS 


PREVIEWS 


EVENTS TOTAL 


WEEKLY AVERAGI 
ADMISSIONS OF CONTRI- 
INCOME BUTIONS BOX 


Mar. 

’77 

8,103 

3,775 

4,328 

36 3 

— 

5 35 

9 ,001 

$4,980.57 

$150.63 

Mar. 

'78 

7,007 

3,062 

3,945 

1,266 

— 

892 

9,165 

$4,885.85 

$110.44 

Apr. 

*77 

6,764 

3,288 

3,476 

92 

700 

1,420 

8,976 

$4,763.24 

$201.00 

Apr. 

' 78 

5,202 

2 ,251 

2 ,951 

1 ,293 

750 

2 ,908 

10,153 

$3,021.70* 

$271.66** 

May ’ 

77 

6,893 

2,810 

3,572 

195 

— 

510 

7,598 

$4,666.75 

$190.00 

May ' 

78 

4,206 

1,969 

2,237 

1,055 

— 

412 

6,106 

$2,906.55 

$134.35 

June 

’ 77 

7,146 

3,197 

2,433 

10 

550 

290 

7,996 

$3,658.80 

$140 .72 

June 

'78 

3,142 

1,414 

1,718 

104 

300 

325 

3,497 

$1,842.85 

$ 88.51 

July 

'77 

5,791 

3,305 

2,486 

— 

400 

— 

6 ,191 

$2,660.29 

$147.79 

July 

'78 

3,515 

1,633 

1,882 

82 

t • 

— 

3,597 

$2,595.00 

$ 67.45 

Aug. 

'77 

7,147 

3,835 

3,312 

— 

— 

— 

7,147 

$4,642.02 

$146.32 

Aug. 

' 78 











* nCblic 1SS AD?ii :h ^n 4 6,7 i ,8,9 /k Europeaa § temporary exhibition galleries were closed to the 

public. April 13814 Gallery closed because of the annual Corcoran Ball. 

** Contributions figure appears so much larger than usual because 12 of the 24 days that the Gallerv was 
open to the public this month were free of admission charge. Gallery was 











August 14,1978 


Sub-Basement Renovation for School Sculpture Department 

Expenses and Sources' of Income 19 77 -19 79 


Expenses Type of Work Sources of Income 


$47,0 75 

Electrical work, studies, etc. 

$47,075 from the Building Fund: This will 
include $20,000 from the Charles E. Merrill 
Trust and $6,888 in funds released from 

NEA as a match. | 

10 ,000 

Labor 

Ford Foundation grant funds 


6,000 

Miscellaneous supplies and 
materials 

1977-19 

78 School operating budget 


2 3,000 

$86 ,075 

Stairs 

$8,000 
$15 ,000 

1978-1979 School Operating 
This will come from one of 
sources: 

a. NEA building fund as 
accessibility for the 
modification 

Budget 

three 

part of 
handicapped 




b. Building Fund monies 
used as matching the 

not being 

NEA grant 




c. Other sources which provide funds 


for accessibility for the 
handicapped modifications 


Note: If NEA approved a revision to our existing NEA Building Fund grant to allow for 

building modifications in compliance with Handicapped regulations, the Corcoran would, in 
addition to the $15,000 for stairs noted above, charge all other expenses related to a 
handicapped program which might appear in either the Gallery or the School's operating 
budgets' to the Building Fund. 









THE CORCORAN GALLERY OF ART 

Statement of Operating Income and Expenses 
For the Eleven Month Period Ended July 31, 1978 


Audited 

76/77 

Budget 

Revised 

Approved 

77/78 

Budget 

Estimated 

End 

of 

Year 

1 

Income: 

Membership 

76/77 

Actual 

Year 

77/78 

Actual 

to Date 

Est. End of Yr- 
Proportionate 
Budget 

Difference 

1 

$101,674 

115,000 

97,000 

$ 97,070 

81,908 

88,917 

(7,009) 





Space Maintenance Fee: 






108,385 

110,000 

110,000 

2 

Art School 

99,353 

100,833 

100,833 

- 


70,011 

60,000 

63,000 

3 

Clark Additional Wing 

59,150 

59,592 

57,750 

1,842 


359,260 

553,500 

355,029 

4 

Contributions 

342,916 

149,710 * 

325,443 

(175,733) 

2 

47,062 

63,000 

64,000 

5 

Admissions 

41,916 

62,515 

58,667 

3,848 


29,565 

38,000 

31,000 

6 

Shop/Publications (net) 

28,634 

25,906 

28,417 

(2,511) 

3 

- 

8,000 

8,644 

7 

Exhibitions 

- 

6,144 

7,924 

(1,780) 

4 

14,964 

14,000 

14,000 

8 

Events 

9,664 

13,188 

12,833 

355 


6,479 

3,000 

3,000 

9 

Curatorial 

4,952 

3,598 

2,750 

848 


12,981 

14,000 

16,500 

10 

Other 

12,785 

25,424 

15,125 

10,299 

5 

$750,381 

978,500 

762,173 

11 

Operating Income 

$696,440 

528,818 

698,659 

(169,841) 


102,447 

100,000 

107,000 

12 

Investment Income 

94,869 

101,425 

98,083 

3,342 


$852,828 

1,078,500 

869,173 

13 

Total Income 

$791,309 

630,243 

796,742 

(166,499) 






Expenses: 





$487,495 

565,000 

555,000 

14 

Salaries 

$452,332 

507,252 

508,750 

(1,498) 

6 

55,445 

73,800 

78,000 

15 

Employee Benefits 

53,356 

70,085 

71,500 

(1,415) 


104,424 

99,500 

103,000 

16 

Building Utilities £ Repairs 

85,350 

86,130 

94,417 

(8,287) 

7 

145,734 

157,700 

150,700 

17 

Exhibitions 

126,126 

132,334 

138,142 

(5,808) 

8 

12,477 

12,000 

11,000 

18 

Special Events 

11,997 

9,866 

10,083 

(217) 


26,214 

32,500 

26,500 

19 

Printing 

25,247 

18,653 

24,292 

(5,639) 

9 

27,277 

32,000 

36,000 

20 

Administrative Supplies £ Expenses 

25,643 

39,743 

33,000 

6,743 

10 

2,569 

2,500 

3,000 

21 

Equipment 

1,394 

2,646 

2,750 

(104) 


6,717 

12,000 

14,370 

22 

Education 

6,017 

11,383 

13,172 

(1,789) 

11 

21,508 

25,000 

19,000 

23 

Membership 

21,208 

12,111 

17,417 

(5,306) 

12 

1,291 

3,500 

3,500 

24 

Dues £ Subscriptions 

1,291 

2,534 

3,208 

(674) 


6,455 

26,000 

20,000 

25 

Restoration of Works of Art 

4,901 

10,235 

18,333 

(8,098) 

13 

11,006 

7,500 

7,500 

26 

Travel £ Public Relations 

7,109 

4,118 

6,875 

(2,757) 


22,462 

7,000 

20,000 

27 

Professional Services 

19,017 

13,317 

18,333 

(5,016) 

14 

17,320 

17,500 

17,500 

28 

Insurance 

17,151 

17,226 

16,042 

1,184 

15 

22,4.14 

5,000 

5,000 

29 

Other 

19,610 

3,053 

4,583 

(1,530) 


$970,808 

1,078,500 

1,070,070 

30 

Total Expenses 

$877,749 

940,686 

980,897 

(40,211) 


$(117,980) 


(200,897) 

31 

Excess Expenses Over Income 

$(86,440) 

(310,443) 

(184,155) . 

(126,288) 


$117,980 


192,585 

32 

Drawn from the Morris £ Gwendolyn 










Cafritz Foundation Special Fund 



* NEW MONIES RECEIVED THROUGH 


- 0 - 



33 

Excess Income Over Expenses 



JULY 31, 1978 

$112,945.94 




(8,312) 

34 

Projected Deficit (if Cafritz funds 

are used) 









































































































Corcoran Gallery of Art 


1 - Line Item 1 - 

Due to not having as many campaigns as we should have had 
this Fiscal Year. 

2 - Line Item 4 - 

Due to the matching Cafritz capaigns it appears we will not 
reach the Estimated End of Year figures. Monies collected 
for matching the Cafritz Grant through July 3lst is 
$H2,945v94 (which will yield $169,418.91 at the rate 
of 2 to 1 ratio). 

3 - Line Item 6 - 

The Shop will not reach its Budgeted goal this Fiscal Year 
due mainly to expenditures for catalogs and having to sell 
them over a long period of time. 

4 - Line Item 7 - 

Expect to be in line with Estimated End of Year Budget due 
to traveling show. 

5 - Line Item 10 - 

Due to Meyer Foundation Grant to Education Dept, of $10,000. 

6 - Line Item 14 - 

Will approximately be $2,000 under Estimated End of Year 

Budget due to Educational Officer vacancy and leave 
without pay. 

7 - Line Item 16 - 

Will be lower than Budgeted figures due to decrease in Steam 
bills over past Fiscal Year. 

8 - Line Item 17 - 

Will be in line with Budget as Fiscal Year ends. 

9 - Line Item 19 - 

Will be more in line with Estimated End of Year figures due 
to not printing stationery this Fiscal Year. 

10 - Line Item 20 - 

Will not be in line with Estimated End of Year Budget due to 
higher prices for supplies, telephone, postage and second 
Xerox machine. Also, bills are now on a current basis as 
opposed to 30/60 days behind during same period last 

Fiscal Year. 

11 - Line Item 22 - 

Will be under Estimated End of Year Budget due to less expense 
as anticipated for Summer classes. 

12 - Line Item 23 - 

Due to not having as many campaigns this Fiscal Year. This 
Estimated Year End figure will be $5,000/7,000 less. 

13 - Line Item 25 - 

This line item will be approximately $6,000 less than 

Estimated End of Year Budget due to Bob Wiles doing less 
work than originally anticipated. 

14 - Line Item 27 - 

This will balance to Estimated End of year due to Hamilton 
and Hamilton not billing us for the full amount of this 
past years services. We are trying to get the insurance 
company to pay this. It appears it may be under our 
present policy coverage. 

15 - Line Item 28 - 

Due to premiums being paid for entire year in advance. 




THE CORCORAN SCHOOL OF ART 
Statement of Operating Income and Expenses 
For the Eleven Month Period Ended July 31, 1978 


Audited 

76/77 

Budget 

Revised 

Approved 

77/78 

Budget 

Estimated 

End 

of 

Year 

Income: 

1 iTlition and Fees 

76/77 

Actual 

Year to Date 

Est. End of Yr. 
77/78 Proportionate 

Actual Budget 

Difference 

1 

$714,644 

809,000 

825,000 

$671,488 

791,795 

756,250 

35,545 

15,995 

78,000 

92,725 

2 

Grants and Gifts 

10,995 

94,312 

84,998 

9,314 

2 

_ 

33,000 

38,500 

3 

A - Ford Scholarship 

- 

33,250 

35,292 

(2,042) 

3 

— 

23,200 

23,400 

4 

B - Ford Programs 

- 

22,400 

21,450 

:. 950 

4 

5,553 

5,000 

2,500 

5 

Art School Store 

4,891 

2,429 

2,291 

138 


41,405 

40,000 

45,000 

6 

Lab. and Locker Fees 

40,844 

45,364 

41,250 

4,114 


5,581 

3,000 

5,000 

7 

Other 

3,050 

4,533 

4,583 

(50) 


$783,178 

991,200 

1,032,125 

8 

Operating Income 

$731,268 

994,083 

946,114 

47,969 


21,410 

19,000 

24,000 

9 

Investment Income (Scholarship) 

20,306 

25,135 

22,000 

3,135 


4,000 

4,000 

4,000 

10 

Women's Committee (Scholarship) 

4,000 

4,000 

3,667 

333 


$808,588 

1,014,200 

1,060,125 

11 

Total Income 

$755,574 

1,023,218 

971,781 

51,437 





Expenses: 






$507,066 

603,000 

619,000 

12 

Salaries 

$480,571 

567,455 

567,417 

38 


- 

23,200 

23,400 

13 

A - Ford Programs 

- 

22,400 

21,450 

950 

5 

66,362 

85,000 

81,500 

14 

Employee Benefits 

63,466 

76,297 

74,708 

1,589 

6 

108,385 

110,000 

110,000 

15 

Space Maintenance Fee 

99,000 

100,833 

100,833 

- 


14,757 

20,000 

33,500 

16 

Building Utilities £ Maintenance 

11,829 

21,634 

30,708 

(9,074) 

7 

18,525 

18,000 

18,000 

17 

Printing 

18,452 

16,289 

16,500 

(211) 


14,103 

8,000 

12,500 

18 

Administrative Supplies & Expenses 

11,393 

15,164 

11,458 

3,706 

8 

3,940 

10,000 

20,000 

19 

Equipment 

2,646 

10,729 

18,333 

(7,604) 

9 

3,312 

4,000 

2,250 

20 

Education 

3,053 

1,500 

2,062 

(562) 


30,450 

21,000 

28,000 

21 

Student Scholarships 

30,450 

24,625 

25,667 

(1,042) 


- 

33,000 

38,500 

22 

A - Ford Scholarships 

- 

33,250 

35,292 

(2,042) 

10 

22,564 

18,000 

18,000 

23 

Dupont Center including Expenses 

20,982 

14,680 

16,500 

(1,820) 

11 

1,858 

4,000 

4,000 

24 

Student Functions 

1,858 

4,374 

3,667 

707 


11,961 

10,000 

8,000 

25 

Travel and Public Relations 

11,113 

7,325 

7,333 

(8) 


13,943 

15,000 

18,000 

26 

Professional Services 

11,674 

18,246 

16,500 

1,746 

12 

32,294 

30,000 

32,500 

27 

Lab. Supplies and Expenses 

30,575 

37,009 

29,792 

7,217 

13 

805 

1,000 

1,000 

28 

Insurance 

805 

728 

917 

(189) 


12,405 

1,000 

750 

29 

Other 

1,712 

801 

688 

113 


$862,730 

1,014,200 

1,068,900 

30 

Total Operating Expenses 

$799,579 

973,339 

979,825 

(6,486) 


$(54,142) 

,1 

(8,775) 

31 

Excess Expenses Over Income 

$(44,005) 


(8,044) 

57,923 





32 

Excess Income Over Expenses 


49,879 






(8,775) 

33 

Projected Deficit 
























































































Corcoran School of Art 


1 - Line Item 1 


2 - Line Item 2 


3 - Line Item 3 

4 - Line Item 4 

5 - Line Item 13 

6 - Line Item 14 

7 - Line Item 16 

8 - Line Item 18 


9 - Line Item 19 

10 - Line Item 22 

11 - Line Item 23 

12 - Line Item 26 

13 - Line Item 27 


Tuition will be slightly less than Estimated End of Year 
Budget due to less students attending second session of 
Summer Classes than anticipated. 


Should balance to Estimated End of Year Budget. Breakdown 


as follows: 

Receipts from Auction 
Merrill Trust Grant 
Women's Committee 
College Work Study 
Meyers' Foundation 


$62,021.93 

12 , 000.00 

6,500.00 

12 , 000.00 

5,000.00 

$97,521.93 


Will balance to Estimated Year End Budget. 
Will balance to Estimated Year End Budget. 
Will balance to Estimated Year End Budget. 


Will balance 


to Estimated Year End Budget. 


Should be in line with Estimated End of Year Budget as work 
on Sub-basement will be near completion for Fall Classes. 

This increase is due mainly to the increase in postage and 
the additional supplies needed during the Summer which 
was not anticipated when Estimated End of Year Budget 
was prepared. 


Will balance to Estimated Year End Budget if equipment 
for Sub-basement is purchased. 


Will balance to Estimated End of Year Budget. 


Decrease due to not having Dupont building open for the 
Summer as in other years. 

Will be slightly higher than Estimated End of Year Budget 
due to additional models needed for Summer Classes. 


Higher due to additional students during current Fiscal 
Year and extra Summer Classes. 






